
Escambia County Board of Commissioners 
Leadership Workshop 

 

February 25, 2010 from 8:30 – 12:00 
Extension Windstorm Mitigation Building 

 
 
 
 
 
Agenda: 
 
 Welcome, overview, and getting started 

 
 

 Commissioner items for discussion 
 
 

 2009 Citizen Survey Results 
 

 
 Bureau Chiefs: 5 minute discussion on Customer Service initiatives and 

bureau highlights 
 

 
 Administrator items for Discussion 
 

 
 Other Issues for Discussion 

 
 

 Summary, Wrap Up and Adjourn 
 


