








P. O. Box 17844 Pensacola, Florida 32501
(850) 433-0593 ph.
(850) 433-9807 fax

September 16, 2009

To: County Commissioners (Wilson Robertson, Gene Valentino, Marie Young, Grover Robinson,
And Kevin White)

Re: Funding Request

The Gulf Coast African American Chamber of Commerce is requesting funding of $40,000.00 to
assist Escambia County in increasing its minority purchasing participation, to assist in the
development of small and minority business development and to be a resource for its members and
the community at large.

This funding will allow the Chamber, in partnership with the City and County to meet the needs of
the minority community as addressed in a study performed by MGT of America. The study was
entitled A Review of the Procurement/Small Business Enterprise (SBE) Program which was
funded by the City at a cost of $50,000.00 in 2008.

The GCAACC, a non profit organization, mission is to serve as an advocate for the small business,
African American and Minority business community, by promoting and assisting in the process of
its development and advancement.
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Committee of the Whole Thursday, July 17, 2008
Small Business Enterprises

Narrative
GOAL - To identify steps Escambia County, in particular the Office of Purchasing with

the help of Legal, can take to improve participation by Minority and women owned and
small business enterprises in the procurement processes of Escambia County.

Current Stats:

_PurchaseOrderTotals ~ FYO5/08  FY06/07
Total Number MWBE's 83 108
‘Percentage of MWBE's =~ 3:82~- 496
toall Vendors - o -
Percentage of Dollars 3.12 3.26
spent with MWBE's
Total Vendors 2174 2177
Total Dollars Spent $168,901,608 $109,156,107

Total Spent with MWBE $5,265,416 $3,554,381

The Office of Purchasing hosts and participates in Outreach efforts targeting minority and
small business enterprises every year. The number of events completed to date for curr is
4 with one scheduled for July 19, 2008 and August 14, 2008. The purpose of the
outreach is to:

1. Introduce the Staff of the Office of Purchasing, inform the attendees of all
current solicitations, familiarize the targeted audience with the County’s process
and the types of goods and services required by the County .

2. To obtain information from prospective suppliers required by the County:

a. Contact Information  b. Type of Goods/Services c. Employer ID number
d. W-9 Tax information e. Minority classification
3. Expand the list of vendors registered and set up to do business with the County.

GAPS:

The Office of Purchasing is not adding new vendors to the vendor list, particularly in the
categories of MWBE'’s or small emerging business at a rate to indicate that the Outreach
efforts are as effective as we would like. A small percentage of the attendees actually
complete the package of information and return it to our Office.
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Action Plan:

. Continue to expand the number of Outreach events

. Develop a follow up process for getting Vendors on the Vendor list immediately
after the Outreach event, by using a minimum of information to make contact with
the Business Enterprise. ( sign in sheets, business cards, etc.) vs. waiting for a
complete package to come in.

. Purchasing will develop a follow up process to assist enterprises in completing the
necessary information to actually do business with the County.

. Purchasing will inform and educate Departments on the updates to the Vendor list
And emphasize the MWBE’s/Small businesses attracted by the Outreach efforts

. Purchasing will facilitate inclusion of targeted business in all department quotes
where applicable. (Purchases under $50K)

. Measure the results after the first quarter of FY08-09 for improvement and identify
the measures taken with outcome.

Updated information on MWBE’s for FY07/08.

. Purchase OrderTotals ~_ FY07/08
Total Number MWBE’s 103
Percentage of MWBE's - 594
to all Vendors ST
Percentage of Dollars 4,30
spent with MWBE's
Total Vendors 2187
Total Dollars Spent $116,598,053"

Total Spent with MWBE $5,011,436
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P. O. Box 17844 Pe la, Florida 32501
(850) 433-0593 ph.
(850) 433-9807 fax

GCAACC
Highlights and Achievements
2008/2009

Held Minority workshop in conjunction with City of Pensacola’s purchasing
department at city hall to inform Minority businesses on how to do business with
the city. The workshop attracted over 60 participants. The largest turnout for an
event of this type.

The chamber held over 10 workshops and meetings relative to informing and

preparing Minority contractors, small business owners and laborers for

participation in future opportunities within the city of Pensacola. Topics included:
1. Certification requirements
2. Financing opportunity
3. Bonding/ insurance
4. Mentoring/joint venture/teaming
5. Workers comp
6. Back office support

¢ Held an access to capital meeting for chamber members and business
community presented by Access Florida Finance Corp.

¢ Arranged interaction and agreement b/t local contractors and National
Association of Minority Contractors (NAMC) for mentoring, joint venture and
teaming opportunities.

e The Chamber obtained approval from the City of Pensacola to provide a
modified “plan and spec room” for small and Minority business to gain access
to potential projects plans at a reduced cost.

e Designated by the CMPA as its representative to the Contractors Academy
and as co-chair of the CAC

e Provided leadership and expertise in redefining and expanding the Contractors
academy / Equal Business Opportunity Program that was adopted and agreed
upon by the Master developer and the CMPA.

Installed a new chairman with a proven history of business experience
The Chamber publishes a monthly newsletter for chamber members to inform
members of relevant events and opportunities

e The Chamber provides outreach to the Minority community via the internet
,news letter, radio, business mailings, telephone and meetings to reach
potential businesses and workers to increase membership.

e The Chamber supports and mentors the African American Young Professional
(AAYP)
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P. O. Box 17844 Pensacola, Florida 32501
(850) 433-0593 ph.
(850) 433-9807 fax

GULF COAST AFRICAN AMERICAN CHAMBER OF COMMERCE
Program of Work — 2009/2010

The mission of the GCAACC is to advocate the economic, industrial,
professional and civic welfare of African American businesses and the
development of disadvantaged communities of Escambia County. In 2010
with adequate funding the Chamber plans to be more proactive and
aggressive within the areas of economic development.

The function of the Chamber is to be an information resource for members
and the community at large providing employment, and economic
development information; to provide professional development training; to
recruit new businesses and enhance existing businesses. GCAACC is also
committed to the encouragement and transition of African American and
other disadvantaged minority businesses from the home to the storefront.
Our plan to accomplish this movement is by creating an environment in the
historic African American business district located in Devilliers Square, on
the corner of Belmont and Devilliers St. Minority businesses will be
provided with business services and support, business to business interaction
in affordable office spaces, in an incubator style setting, and these office
spaces will be known as the Executive Suites.

The services of GCAACC are available to the general business community
but it’s focus is that the African American and other minority citizens
because although Escambia — Pensacola has approximately 30% minority
population it does not appear that the minority communities are benefiting
from their tax dollars. The Chamber is the only organization currently
focused and positioned to meet the needs if the minority community relative
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to economic development. With many of our major industries experiencing
downsizing and or total dissolution, more and more workers are choosing to
create their own businesses. The Chamber will encourage and assist in the
creation of new businesses by providing these services:

Community economic development workshops in support of the
Pensacola and Escambia County enterprise zone.

In 2010, the Chamber will offer more relevant workshops and
seminars, and programs that interact with the City of Pensacola’s SBE
and Minority purchasing program.

Economic development, seminars and public discussions in support of
the Maritime Park Project, as well as future projects coming to our
community.

Business development services for members and clients emphasizing
capital acquisition, marketing, contracting and associated skills.

Partner with local banking and financial institutions to provide
technical assistance to African American and other minority
businesses.

Aggressive membership enrollment and networking campaigns and
programs area wide. The Chambers goal in 2010 is to add an outreach
specialist to expand its reach within the community.

Intensive recruitment, interviewing, and counseling among
community residents, and businesses to avail them of Chamber
services.

Provide information, referrals and outreach activities to individuals
and businesses interested in relocating to the Escambia County area.

Specialty programs and classes in internet and computer technology.
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VOLUNTEER POLICY MANUAL

Escambia County
Board of County Commissioners

Escambla County Governmental Complex
Attention: County Administration
221 Palafox Place, Suite 420
Pensacola, FL 32502
850-595-4949

http://www.myescambia.com
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Escambia County Volunteer Mission Statement

The mission of The Escambia County Board of County Commissioners' Volunteer Program is to inform
and to enhance the quality of life of the citizens of Escambia County and to foster lifelong learning. The
primary purpose of the Volunteer Program is to augment and enhance community engagement and the
delivery of County services to the citizens of Escambia County. Additionally, the Volunteer Program

encourages involvement in local government and promotes participation by individuals and groups within
Escambia County.

Escambia County is committed to the idea that involving volunteers in its operations will assist in carrying
out this mission for the community. Volunteers provide a vital link between Escambia County and the
community. A successful Volunteer Program requires that staff and volunteers work as a team to
implement the mission and goals of Escambia County. Promoting volunteerism fosters increased citizen
involvement in the community and enables citizens to enhance and maintain needed human services.

Escambia County is committed to:

¢ Providing unique and meaningful volunteer opportunities for volunteers to serve on

» Facilitating active partnerships between Escambia County staff and citizens of Escambia County
e Enriching County programs and services through volunteer involvement and participation

* Helping citizens become more familiar with County programs, services and issues

The Vital Few are the guiding principles that are the foundation of direction and decision-making.
Escambia County with the assistance of volunteers will assure our success in:

Restoring public trust
Fiscal restraint and accountability
Customer service excellence
Economic development, and
Infrastructure excellence

“Climbing toward the future in providing efficlent and responsive services that enhance our quality of life,
meeting common needs and promoting a safe and healthy community”
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Escambia County Volunteer Policies Manual

1. Overall Policy on Utilization of Volunteers

The achievement of the goals of Escambia County is best served by the active participation of citizens of the
community. To this end, the County accepts and encourages the involvement of volunteers of Escambia County
within appropriate programs and activities. All County and staff are encouraged to assist in the creation of
meaningful and productive roles in which volunteers might serve and to assist in recruitment of volunteers from
the community.

2, Purpose of Volunteer Policies

The purpose of these policies is to provide overall guidance and direction to staff and volunteers engaged in
volunteer involvement and management efforts. These policies are intended for internal management guidance
only, and do not constitute, either implicitly or explicitly, a binding contractual or personnel agreement. The
County reserves the exclusive right to change any of these policies at any time and to expect adherence to the
changed policy. Changes to or exceptions from these policies may only be granted by the Board of County
Commissioners (BCC), and must be obtained in advance and in writing. Areas not specifically covered by these
policies shall be determined by the County Administrator.

3. Definition of ‘Volunteer’

Volunteers are not County employees. A ‘volunteer is anyone who without compensation or expectation of
compensation beyond reimbursement performs a task at the direction of and on behalf of the County. A
‘volunteer must be officially accepted and enrolled by the County prior to performance of the task.

4. Service at the Discretion of the County

The County accepts the service of volunteers with the understanding that such service is at the sole discretion of
the County. Volunteers agree that the County may at any time, for whatever reason, decide to terminate the
volunteer’s relationship with the County.

The volunteer may at any time, for whatever reason, decide to sever the volunteer's relationship with the County.
Notice of such a decision should be communicated as soon as possible to the volunteer's supervisor.

5. Volunteer Rights and Responsibilities

Volunteers are viewed as a valuable resource to this County, its staff, and its citizens. Volunteers shall be
extended the right to be given meaningful assignments and the right to effective supervision.

In retum, volunteers shall agree to actively perform their duties to the best of their abilities and to remain loyal to
the goals and procedures of the County.

6. Confidentiality

Volunteers are responsible for maintaining the confidentiality of all proprietary or privileged information to which
they are exposed while serving as a volunteer, whether this information involves a single staff, volunteer, citizen,
or other person or involves overall County business. Failure to maintain confidentiality will result in termination of

the volunteer's relationship with the County.

7. Position Descriptions

Volunteer staff, just as paid staff, requires a clear, complete, and current description of the duties and
responsibilities of the position which they are expected to fill. Prior to any volunteer assignment or recruitment
effort, a position description must be developed for each volunteer position. This position will be given to each
accepted volunteer and utilized in subsequent management and evaluation efforts. Position descriptions should
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be reviewed and updated at least every two years, or whenever the work involved in the position changes
substantially. Position descriptions will be maintained in the Bureau/Division with a copy to Human Resources.
All position descriptions shall include a description of the purpose and duties of the position, a designated
supervisor and worksite, a timeframe for the performance of the job and a listing of job qualifications.

8. Requests for Volunteers

Volunteers shall be recruited by the County on a pro-active basis, with the intent of broadening and expanding
the volunteer involvement of the community. Volunteers shall be recruited without regard to gender, handicap,
age, race or other condition. The scle qualification for volunteer recruitment shall be suitability to perform a task
on behalf of the County. Volunteers may be recruited through either an interest in specific functions or through a
general interest in volunteering which will later be matched with a specific function. No final acceptance of a
volunteer shall take place without a specific written volunteer position description for that volunteer.

9. _Recruitment of Minors

Volunteers may not be below the age of 12. Volunteers between the ages of 12-14 may not participate in
volunteer service for the County without a parent or guardian present at all times. Volunteers between the ages
of 15-17 must have the written consent of a parent or guardian prior to volunteering. The volunteer services
assigned to a minor should be performed in a non-hazardous environment and should comply with all
appropriate requirements of child labor laws.

10. Applications

Volunteers will be required to complete an application prior to providing volunteer service. As stated in
paragraph 12, applicants may be required to provide information necessary to complete a criminal background
check. Initial applications will be screened by the Bureau designee to ensure that the application is complete.
The application will then be reviewed by the appropriate Bureau Chief and prospective volunteers will be
selected for interview.

11. Interviewing

Prior to being assigned or appointed to a position, all volunteers will be interviewed to ascertain their suitability by
the requesting Bureau/Division for an interest in that position. The interview should determine the qualifications
of the volunteer, their ability and commitment to fulfill the requirements of the position, and should answer any
questions that the volunteer might have about the position. Interviews may be conducted either in person or by
other means. As part of the interviewing process, further processing of the prospective volunteer's application
may commence to include any necessary screening described in paragraph 12.

The interviews will be conducted by the appropriate Bureau/Division, signed off on by the Bureau Chief, with the
final sign-off by the County Administrator.

12, Criminal Records Check/Screenings

As appropriate for the protection of all involved, volunteers will be required to submit to a criminal background
check, drug testing, and other applicable checks and screenings. Volunteers who do not agree to the
background checks and screenings or who do not pass the screening process will be refused assignment.

Applicants who do not pass the screening process and are refused assignment will be notified by the Human
resources via certified mail.

13. Placement

In placing a volunteer in a position, attention shall be paid to the interests and capabilities of the volunteer and to
the requirements of the volunteer position. No placement shall be made unless the requirements of both the
volunteer and the supervising staff can be met: no velunteer should be assigned to a ‘'make-work’ position and
no position should be given to an unqualified or uninterested volunteer.
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