AGENDA
COMMITTEE OF THE WHOLE WORKSHOP
BOARD OF COUNTY COMMISSIONERS

Board Chambers
Suite 100
Escambia County Government Complex
221 Palafox Place

August 14, 2008
9:00 a.m.

1. Call to Order
(PLEASE TURN YOUR CELL PHONE TO THE SILENCE OR OFF SETTING.)
2. Was the meeting properly advertised?

3. Staff to Reduce Fiscal Year 2008/2009 Budget by $2.7 Million
(REFERRED FROM JULY 31, 2008, C/W)
(Amy Lovoy — 10 min)
A. Discussion
B. Board direction

4, Escambia County Health Facilities Authority Reserves
(REFERRED FROM JULY 30, 2008, C/W)
(Alison Rogers — 10 min)
A. Discussion
B. Board direction

5. Report Itemizing Revenues Currently Being Reimbursed by the
Sheriff’'s Office to the BCC (REFERRED FROM JULY 30, 2008,
C/W
(Amy Lovoy — 10 min)
A. Discussion
B. Board direction




10.

11.

12.

Debt Service Reserves / Civic Center Bond (REFERRED FROM
JULY 30, 2008, C/W)

(Amy Lovoy — 10 min)

A. Discussion

B. Board direction

Presentation Outlining Any Function Funded Through the General
Fund that Could Be Attributed to, and Funded Through, Solid
Waste Management (Tipping Fees)(REFERRED FROM JULY 31,

2008, C/W)

(Sandy Jennings — 10 min)
A. Discussion

B. Board direction

Parks and Recreation Budget (Contractual Services, Repair and
Maintenance and Utility Services) (REFERRED FROM JULY 30,
2008, C/W)

(Joy Blackmon — 10 min)

A. Discussion

B. Board direction

Fire Services — Insurance & Per Diem (Report Concerning
Physicals for Firefighters) (REFERRED FROM JULY 31, 2008,
C/W

(Michael Hardin — 10 min)

A. Discussion

B. Board direction

Vehicle Analysis / Replacement — Acquisition Policy / Alternative
Low-Fuel-Usage Vehicles (REFERRED FROM JULY 31, 2008,
C/wW

(Cheryl Lively — 10 min)

A. Discussion

B. Board direction

(NOTE: BACKUP WAS DISTRIBUTED UNDER SEPARATE
COVER FOR THE JULY 30, 2008, C/W, AGENDA ITEM #8)

Topics for Joint City-County Meeting — September 16, 2008
(Bob McLaughlin — 10 min)

A. Discussion

B. Board direction

Adjourn
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