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BOARD OF COUNTY COMMISSIONERS

Escambia County, Florida

DEPARTMENT: Administrative Services

FROM: Jean Kassab, Director, Administrative Services ¢« / Zéw 0 7
DATE: February 26, 2008 (v
ISSUE: Prioritization of Programs

RECOMMENDATION:

That the Board review and makes changes to the attached prioritization list for programs that
receive support from the General Fund.

BACKGROUND:

The attached sheet shows a staff-prioritized list of programs that receive General Fund support.
Once reviewed by the Board, this list will be used in various townhall meetings throughout the
County to enlist the public’s input on the program prioritization. Once the list is finalized, it will be
used to make necessary reductions in the budget. While all programs will see some reductions,
those at the bottom of the priority listing will see the most significant reductions or face elimination.

BUDGETARY IMPACT:

LEGAL CONSIDERATIONS/SIGN-OFF:

PERSONNEL:

The attached listing deletes various positions. These positions are either vacant, require
retirement buyouts or are currently filled positions. In the event filled positions are abolished,
every effort will be made to move the incumbents to vacant positions; however this will not be
possible in all circumstances.

POLICY/REQUIREMENT FOR BOARD ACTION/DISCUSSION:

IMPLEMENTATION REQUIREMENTS:

COORDINATION WITH OTHER AGENCIES/PERSONS:




Escambia County
General Fund Programs

Budget Workshop: 03-19-2008

item #3

Adopted
Net 07/08
Priority Title GF Budget Reduction
Required |Sales Tax Bonds 5,772,728.00 0.00
In January the Board internally defeased this debt; thus avoiding the annual debt
Required |1997 GBLP Loan 919,150.00 919,150.00 |service payments.
In January the Board internally defeased this debt; thus avoiding the annual debt
Required |Central Energy Loan 315,243.00 315,243.00 |service payments.
In January the Board internally defeased this debt; thus avoiding the annual debt
Required |Leonard Street Energy Plant 464,870.00 464,870.00 |service payments.
Required |Medicaid 3,500,000.00 0.00
Required |Department of Juvenile Justice 3,368,124.00 0.00
Required |State Attorney - Communications 13,500.00 0.00
Required |PD - Communications 11,050.00 0.00
Required |Court Security 207,725.00 0.00
Required |Other Article V Costs 12,000.00 0.00
Required |Legal Aid 34,438.00 (13,062.00)]
Required |City TIFs 3,377,867.00 0.00
*|Elimination of security contract and replace w/ PT Deputies ($87,500), reduction
Other Non-Deparimental 1,594,940.00 [in repair & Maintenance ($7,440). Anticipated insurance savings ($1,500,000)
1| Sheriff 45,891,192.00
1]|Detention 28,964,178.00
1]Court Security 1,851,313.00
2]911 Communications 534,412.00 | (1.200,000.00)|Emergency communications tower in Big Lagoon.
3|Emergency Management 279,259.00 13.963.00
4]Emergency Medical Services (1.600,000.00)
5|Public Safety Administration 375,452.00 142,372.00
6|Pre-Trial Release 431,546.00 0.00
Reduction in out of County travel ($20,000), Elimination of 1 aide position
7|Board of County Commissioners 902,096.00 101,842.00 [($81.842)
8| Tax Collector 4,735,866.00 240,000.00 |Budget will automatically adjust for fees/commissions
9|Supervisor of Elections 2,264,638.00 226,463.00
10| Property Appraiser 6,923,006.00 280,000.00
The Clerk's beginning budget was $1,797,000 but was subsequently increased to
$2,085,000 because of reductions in recording revenues. The total draw for FY
11| Clerk of the Circuit Court 1,797,000.00 (130.290.00)|08/09 is proposed to be $1,927,290.
12|Road Department Administration 406,084.00 29,400.00 [Reduce WC by reclassifying 1 position, reduce labor contracting, reduce capital







