
1. Firm Name/Business Address: 2.  Year Present Firm 
Established: 

3. Date Prepared: 

1977 1/12/04 

4. Specify type of ownership and check below, if applicable.              
Corporation 

 A. Small Business 

Dyer, Riddle, Mills & Precourt, Inc 
1505 East Colonial Drive 
Orlando, Florida  32803 

 B. Small Disadvantaged Business 

STANDARD 
FORM (SF) 

254 
Architect-Engineer  
Related Services 
Questionnaire 1a. Submittal is for      Parent Company      Branch  or Subsidiary Office   C. Women-owned Business 

5. Name of Parent Company, if any: 5a. Former Parent Company Name(s), if any, and Year(s) Established: 
N/A 
 

Dyer, Riddle & Associates  
Precourt & Associates  
Russell L. Mills, P.E. Engineering Consultant 

1972 
1974 
1977 

6. Names of not more than Two Principals to Contact:  Title/Telephone 
1) Wayne D. Chalifoux, P.E. - President, (407) 896-0594 
2) Stephen L. Precourt, P.E. - Vice President, (407) 896-0594 
7. Present Offices: City/State/Telephone/Number of Personnel Each Office 7a. Total Personnel      252 
Orlando, Florida 
Phone:  407.896.0594 
Personnel:   162 
 
Panama City Beach, Florida 
Phone:  850.236.4868 
Personnel:  21 

Jacksonville, Florida 
Phone:  904.641.0123 
Personnel:  20 
 
Bartow, Florida 
Phone:  863.804.0842 
Personnel:  30 

Tampa, Florida 
Phone:  813.265.9800 
Personnel: 5 
 
Ft. Myers, Florida 
Phone:  239.344.0050 
Personnel:  6 

Tallahassee, Florida 
Phone:  850.562.9600 
Personnel:  1 
 
Charlotte, North Carolina 
Phone:  704.332.2289 
Personnel:  4 

DeLand, Florida 
Phone:  386.785.0046 
Personnel:  2 
 
Chipley, Florida 
Phone:  850.638-1086 
Personnel:  1 

8. Personnel by Discipline:  (List each person only once, by primary function.) 
43 Administrative      Electrical Engineers      Oceanographers 19 Engineering Technicians 

     Architects      Estimators 4 Planners: Urban/Regional 5 Environmentalists 
     Chemical Engineers      Geologists 2 Sanitary Engineers 8 Environmental Engineers 

21 Civil Engineers      Hydrologists      Soils Engineers 9 Survey Technicians 
27 Construction Inspectors      Interior Designers      Specification Writers   

     Draftsmen 1 Landscape Architects 11 Structural Engineers   
     Ecologists      Mechanical Engineers 57 Surveyors       
     Economists      Mining Engineers Admin. 45 Transportation Engineers 252 Total 

        
9. Summary of Professional Services 
    Fees Received:  (Insert Index number)  

 Last 5 Years (most recent year first) Ranges of Professional Services Fee 
Index 

  2003 2002 2001 2000 1999 1. Less than $100,000 
Direct Federal contract work, including overseas  1 1 1 1 1 2. $100,000 to $250,000 
All other domestic work  8 8 8 8 8 3. $250,000 to $500,000  
All other foreign work*  1 1 1 1 1 4. $500,000 to $1 million 
       5. $1 million to $2 million 
       6. $2 million to $5 million 
       7. $5 million to $10 million 
 8. $10 million or greater 
*firms interested in foreign work, but without such experience, check here:        
 



 
10. Profile of Firm’s Project Experience, Last 5 Years 

Profile 
Code 

Number of 
Projects 

Total Gross Fees 
(in thousands) 

Profile 
Code 

Number of 
Projects 

Total Gross Fees 
(in thousands) 

Profile 
Code 

Number of 
Projects 

Total Gross Fees 
(in thousands) 

1) 011 60 5500 11) 046 200 18000 21) 092 50 1250 
2) 015 11 600 12) 048 9 250 22) 096 20 2000 
3) 017 75 2600 13) 049 1 150 23) 101 8 168 
4) 020 4 100 14) 050 28 2200 24) 102 625 1290 
5) 021 16 625 15) 056 150 6000 25) 104 125 2500 
6) 023 200 400 16) 062 30 450 26) 107 500 6400 
7) 025 5 70 17) 072 13 520 27) 110 150 3000 
8) 028 25 475 18) 078 4 100 28) 114 75 3750 
9) 029 6 600 19) 079 130 5000 29) 115 20 2000 
10) 033 5 2000 20) 088 25 1250 30) 117 4 200 
11. Project Examples Last 5 Years 

Profile 
Code 

“P”, “C”, “JV”, 
or “IE” 

Project Name and Location Owner Name & Address Cost of Work 
(in thousands) 

Completion Date 
(Actual or Estimated) 

011 P 1.) Suncoast Parkway (SR 589) 
over SR 50 
Hernando County, Florida 

Florida Department of Transportation – Turnpike 
Mile Post 263, Florida’s Turnpike, Building 5315 
Turkey Lake Service Plaza 
Ocoee, Florida 34761 

148 2000 

015 C 2.) District Wide Continuing 
Services – Systems Planning 
FDOT, District Five  

 

Florida Department of Transportation – District 5 
Orlando Urban Office 
133 S. Semoran Boulevard 
Orlando, Florida 32807 

200 2001 

017 P 3.) ABC Liquor Stores 
Statewide (Florida) 

ABC Liquor Store, Inc. 
9001 South Orange Avenue 
Orlando, Florida  32824 

1,400 Ongoing 

020 P 4.) Area II & III Monitoring Plan 
Titusville, Florida 

City of Titusville 
2836 Garden Street 
Titusville, Florida 32796 

100 2008 

021 P 5.) I-4 Corridor Consultant 
Lakeland, Florida 

Florida Department of Transportation – District 1 
801 North Broadway Avenue 
Bartow, Florida 33831-1249 

12,000 2005 

023 P 6.) Heintzelman Road 
Orlando, Florida 

Greater Orlando Aviation Authority 
One Airport Boulevard 
Orlando, Florida 32827 

50 1999 

025 P 7.) Lake Howell Outfall 
Seminole County, Florida 

Seminole County 
520 West Lake Mary Boulevard, Suite 200 
Sanford, Florida 32773 

30 1999 

028 P 8.) Eastern Regional Transmission 
System Improvements 
Monitoring  

 Orlando, Florida 

Orange County Utilities  
109 East Church Street, Suite 300 
Orlando, Florida  32801-3318 

45 2007 



029 P 9.) Trinity Preparatory School 
Master Plan 
Seminole/Orange County, 
Florida 

Trinity Preparatory School of Florida, Inc. 
5700 Trinity Prep Lane 
Winter Park, Florida 

150 Ongoing 

033 P 10.) SR 426 PD&E 
Oviedo, Florida 

City of Oviedo 
400 Alexandria Boulevard 
Oviedo, Florida 32765 

780 2004 

046 P 11.) Suncoast Parkway – Section 5 
Hernando County, Florida 

Florida Department of Transportation – Turnpike 
Mile Post 263, Florida’s Turnpike, Building 5315 
Turkey Lake Service Plaza 
Ocoee, Florida 34761 

3,000 2000 

048 P 12.) Florida Hospital Miscellaneous 
Services 
Altamonte Springs, Florida 

Florida Hospital 
601 East Rollins Street 
Orlando, Florida 32803 

100 Ongoing 

049 P 13.) Omni Resort 
Osceola County, Florida 

RTKL Associates, Inc. 
1717 Pacific Avenue 
Dallas, Texas 75201-4688 

150 2002 

050 P 14.) Marriott Grande Vista Resort 
Orange County, Florida 

Marriott Vacation Club International 
5805 Avenida Laguna 
Orlando, Florida 32821 

1,400 Ongoing 

056 P 15.) SR 530 (1.7 Mile 6-Lane 
Reconstruction) 
Osceola County, Florida 

FDOT District 5 
719 South Woodland Boulevard 
DeLand, Florida  32720 

250 1998 

062 P 16.) SR 417 (Greeneway), SR 50 to 
Orange/Seminole County Line 
Orange County, Florida 

Orlando-Orange County Expressway Authority 
525 South Magnolia Avenue 
Orlando, Florida 32801 

2,600 2002 

072 P 17.) Crescent @ Primera, Bldg. 5 
 Seminole County, Florida 

Crescent Resources, LLC 
300 Primera Boulevard, Suite 140 
Lake Mary, Florida 32746 

67 2000 

078 P 18.) Lake Louisa State Park 
Lake County, Florida 

Florida Department of Environmental Protection 
3900 Commonwealth Boulevard 
Tallahassee, Florida 32399 

100 1999 

079 P 19.) ChampionsGate Multi-Use 
Development 
Osceola/Polk County, Florida  

Rida Development Corp. 
4669 Southwest Freeway, Suite 700 
Houston, Texas 77027 

1,200 Ongoing 

088 P 20.) Rodman Recreation Area 
Campground and Trails  

 Putnam County, Florida 

Florida Department of Environmental Protection 
Office of Greenways and Trails  
3900 Commonwealth Boulevard 
Tallahassee, Florida 32399 

160 
 

2003 

092 P 21.) Little Wekiva River Erosion 
and Sediment Control 
Seminole County, Florida 

Seminole County 
520 West Lake Mary Boulevard, Suite 200 
Sanford, Florida 32773 

60 1999 

096 P 22.) Robie Avenue Master Pump 
Station and Force Main/WWTP 
Pump Station Replacement 
Mount Dora, Florida 

City of Mount Dora 
PO Box 176 
Mount Dora, Florida 32757-0176 

258 1999 



101 P 23.) Universal Project 911  
(Universal Studios) 
Orlando, Florida 

 

Cinnabar Florida, Inc. 
4551 L.B. McLeod Road 
Orlando, Florida 32811 

48 1998 

102 P 24.) Continuing Surveying and 
Mapping Services 

 Orange County, Florida 

Orange County Engineering - Survey Section 
4200 S. John Young Parkway 
Orlando, FL 32839-9205 
 

250 Ongoing 

104 P 25.) Shingle Creek Watershed Study 
Orange County, Florida 

Orange County 
4200 South John Young Parkway 
Orlando, Florida  32839-9205 

250 1998 

107 P 26.) Districtwide Miscellaneous 
Engineering Services 
Lake City, Florida 

FDOT District 2 
1901 South Marion Street 
Lake City, Florida  32025 

750 2000 

110 P 27.) Gilbert Park Drainage Study 
Mount Dora, Florida 

City of Mount Dora  
P.O. Box 176 
Mount Dora, Florida 32757 

36 1999 

114 P 28.) Predevelopment vs. 
Postdevelopment Runoff 
Volume Analysis  

South Florida Water Management District 
3301 Gun Club Road 
West Palm Beach, Florida  33402 

100 2000 

115 P 29.) Water Pumping and 
Chlorination System 
Improvements 
Plant City, Florida 

City of Plant City 
PO Box C 
Plant City, Florida  33564-9003 

300 2000 

117 P 30.) Gateway Crossings 
Altamonte Springs, Florida 

Crescent Resources, LLC 
300 Primera Boulevard, Suite 140 
Lake Mary, Florida 32746 

300 2000 

12. The foregoing is a statement of facts.  

Signature 

_____________________________________________ 

Typed Name and Title: Wayne D. Chalifoux, P.E., President Date:  1/12/04 
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Project Management Strategy 

Project Inception 

DRMP’s project management strategy is based upon a simple but important premise.  Specifically, 
each project must be clearly scoped, and each segment of a project must be organized, directed and 
controlled to insure its timely completion.  DRMP understands this requirement and recognizes that it is 
a primary function and responsibility of the Project Manager to control scheduled activities, monitor and 
assure commitment of resources, interpret and define the polices, and make decisions with respect to 
completing the work on time and within budget.   
 
For each assignment, a specific task/project manager is identified based upon the specific technical 
requirements.  This project manager then works closely with the Contract Manager to develop a 
detailed scope, schedule and budget for the assignment.  These are the key tools then utilized to 
manage the work. 
 
We also subdivide each project into measurable and more manageable components of budget, 
schedule, and quality requirements so that both the County and DRMP Task/Project Manager can 
focus on managing each part or phase of each project as they are being accomplished.  We clearly 
communicate the tasks, subtasks, deliverables, required man-hours, costs and schedules.  The Project 
Manager will work directly with the County staff in maintaining a very clear and definitive scope, 
schedule and budget for each of the projects authorized and then will manage, track and report 
progress on the projects. 
 
Project Team Selection 

The members of the project team will be selected based upon the needs of the individual projects.  All 
civil, environmental, transportation, structural, stormwater, and traffic engineering design and 
construction projects, will be staffed by senior personnel. The production staff (engineering technicians) 
and construction inspection personnel will be common wherever possible.  It is our philosophy and 
approach to bring to the projects the best available talent in our organization and to utilize outside 
support, if warranted, because of expertise, cost or scheduling issues to get the job done in the most 
timely and cost-effective manner.   
 
Project Approach 

For these projects, the engineering services will consist of planning (in the case of a study) or 
preliminary design, final design, permitting, bidding assistance, and construction administration services 
(in the case of a construction project).   
 
The following summarizes the basic services that may be required in the process of project 
implementation: 
 
Phase I:  Preliminary Design 

This task generally includes reviewing existing documents and design criteria and establishing a layout 
for the proposed facilities. This may include: 
 
1. Reviewing the layout of the existing facilities. 
2. Collect and review relevant data. 
3. Collect and review maps and aerials. 
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4. Review available information and requirements of the agencies with jurisdiction over the project, 
and subsequent information which may relate or impact the planning, design, approval, 
permitting, construction or operation of the project such as: records and maps, surveys and 
plans, soils investigation reports, zoning classifications, and building codes and standards. 

5. Evaluate criteria needed to analyze the existing facilities and identify the improvements needed 
to upgrade the system to meet the required design criteria.   

6. Evaluate the existing condition of the facilities and provide recommendations and costs of 
recommended improvements. 

7. Develop and implementation plan for constructing the systems needed, including location, 
easements, rights-of-way and any necessary land acquisition. 

8. Prepare a soils evaluation plan at the project site(s), coordinating its implementation with the 
geotechnical subconsultant, and evaluate the groundwater and soils information to assist in the 
design and development of cost estimates. 

9. Prepare a report summarizing these items and submit for review and approval. 
10. Attend public meetings to inform area residents about the project. 
 
Phase II:  Final Design 

1. Prepare field surveys necessary to use as base drawings for the design and construction 
drawings; to confirm existing rights-of-way, topographic survey for horizontal and vertical data; 
to determine existing overhead and underground utility locations; and, if necessary, surveys to 
confirm legal descriptions and sketches in order to acquire easements.  

2. Soils investigations will be conducted along the project route to evaluate bedding, backfill and 
foundation requirements and determine site soil conditions including groundwater levels. 

3. Prepare detailed construction drawings, technical specifications and contract documents for 
competitive bids for the project.   

4. Construction drawings will include standard and specific construction details.  The County’s 
existing standard construction details will be applicable to the project with the addition of special 
construction details, as required.   

5. Provide design review submittals at 30%, 60%, 90%, and 100% completion levels.  These 
review levels can be adjusted as desired by the County.  At the time of each submittal, DRMP 
will meet with the County’s representatives.  Based on the review comments and meetings, all 
items will be addressed and resolved before DRMP proceeds to the next percent completion 
level.  The final submittal will include signed and sealed construction drawings, and project 
manual.  This submittal also generally includes one complete set of reproducible drawings and 
project manual for use by the County as well as a compact disk of the drawings in the digital 
format of the County’s choice.   

6. Prepare and submit an updated engineer’s opinion of the project’s probable construction costs 
based on the updated and/or approved drawings and specifications. 

7. Assist the County with the acquisition of any land or easements. 
 
Phase III:  Permitting 

1. Prepare the documents, design calculations, maps, drawings, specifications and applications 
that are required to obtain the approval of agencies having jurisdiction over the project and to 
secure all permits required for construction.   

2. Permits required for the project may include the following: 
§ FDEP Construction Permits for Potable Water, Wastewater, or Reclaimed Water   
§ City, County, and/or State Right-of-Way Use Permits for the project, 
§ Environmental Resource Permitting, if any environmentally sensitive areas are crossed. 
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3. Submittal and monitoring of permit status during agency review periods and responding to 
requests for additional information as appropriate. 

4. Processing of final permit paperwork, record drawing information, and project certifications. 
 
Phase IV:  Bidding Assistance 

1. Coordinate and assist the County in the advertisement of the construction project. 
2. Distribute documents to prospective bidders, selling the bid documents at a price sufficient to 

cover the cost of reproduction and handling. 
3. Respond to potential bidders’ questions and prepare and issue addenda as appropriate to 

interpret, clarify or expand the bidding documents. 
4. Attend and chair a pre-bid conference (or assist the County and their chair). 
5. Assist the County in evaluating the bids and checking the contractors’ references. 
6. Prepare a bid tabulation and recommend to the County the award of the construction contract. 
 
Phase V:  Construction Administration Services 

Construction administration services will include engineering services related to the construction and 
possibly full or part time resident construction field observation if desired by the County. These 
construction services typically consist of the following: 
 
1. Attendance of and chairing a preconstruction conference, as appropriate. 
2. Shop drawing reviews 
3. Resolution of field conflicts, and processing of RFI’s. 
4. Periodic site visits 
5. Meeting attendance 
6. Payment request reviews 
7. Claims reviews 
8. Change order evaluation and preparation 
9. Inspection at substantial and final completions 
10. Preparation of record drawings 
11. Certification of completion to regulatory agencies 
12. If resident inspection is in order, provide full or part-time on-site construction observation. 
 
Controlling Project Schedule 

Proper scheduling and timely completion of tasks and subtasks is of critical importance.  At the 
beginning of each project, DRMP will to set a specific schedule and create key milestones for each 
task.  By approaching scheduling in this fashion, the Project Manager has the tools required to actually 
control the scheduled performance activities.  The result is a project that flows more smoothly and 
stands a better chance of being completed ahead of schedule.  DRMP can provide a bar chart using 
Microsoft Project, PrimaVera Scheduling System or other software for scheduling documentation and 
reporting techniques, or use a more sophisticated scheduling technique if project conditions warrant.   
 
Facilitating Client Participation 

DRMP listens.  One of the most important aspects of any project is client participation.  DRMP believes 
in and encourages interaction between its staff and the client personnel involved in the project.  This is 
extremely important because the County’s personnel know the problems specific to the County, as well 
as having an idea as to possible solutions to the problems.  Through regular interaction, DRMP will 
provide a means to obtain these solutions in a manner consistent with the County’s needs and wishes.   
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DRMP's staff has always endeavored to visit the project sites with a client as a first step in refining the 
project scopes, to gain a full understanding of the project at a very early stage of each project.  Further, 
DRMP's staff revisits the sites throughout the design phases and maintains frequent contact with 
County staff members to ensure that the projects meet the County's needs.   
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Budget Control 

Management of Projects 

The DRMP Team is committed to meeting the scheduling and budgeting constraints of Escambia 
County.  DRMP is offering a superior project management strategy that will keep tasks on schedule and 
within budget.  The Contract Manager will establish a Project Plan for each assignment which will 
outline the scope of services for each assignment, the staffing for the assignment, the project schedule, 
and an internal budget set-up.  The Contract Manager will assign a task specific team with a technical 
task leader as Project Manager.  The benefit of this type of organizational setup is that each 
assignment will be in the hands of a team that matches the requirements of the assignment.  The 
efficiencies gained will keep all assignments on schedule and within budget. 
 

Controls to Maintain Schedule and Budget 

DRMP uses the Advantage Program for accounting, which facilitates project budgeting and monitoring.  
This is the most widely used system for engineering project budget tracking.  Upon execution of a 
contract for a project, the Contract Manager and the Project Manager for an assignment will establish 
the level of detail to be used.  The negotiated manhours will be the basis for separating the contract into 
internal tasks that are to be monitored.  Our electronic timesheet system and expenses system are 
automatically linked to Advantage allowing close monitoring of a project on a weekly basis if needed.  
The system is available to the Contract Manager and the Project Manager on our company intranet 
system at all times. 
 
The project schedule for each assignment will be developed using a critical path-scheduling program.  
DRMP currently utilizes both Suretrak by Primavera and Microsoft Project.  Suretrak is more 
appropriate for the more complicated projects.  The project schedule will be developed by determining 
the individual tasks that must be completed as part of an assignment.  Each individual task will be 
analyzed to determine if a predecessor task must be taken to a certain level of completion prior to 
commencement of a successor task.  The estimated duration of each task will also be established.  By 
linking the tasks through the predecessor-successor relationships and inputting the duration for each 
task, the program will determine the critical path for the project and the amount of float for non-critical 
tasks.  The project schedule will be closely monitored with progress updated regularly by the Project 
Manager and reviewed by the Contract Manager.  The project progress in the schedule will be 
compared to the budgeting to keep all assignments within the budget and schedule. 
 
The DRMP team will also take into account the scheduling and budgeting requirements of Escambia 
County by implementing value-engineering procedures for all tasks.  This process will identify all 
alternatives which add value to a project.  These alternatives will be analyzed to determine the most 
appropriate alternative.  This analysis will consider the cost of the improvement, the constructability, the 
ability to operate and maintain the improvement and social, recreational and/or fiscal impacts the 
proposed improvement may have on its environment.  This analysis will also include consideration of 
life cycle costs and permitting requirements. 
 


